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Our Mission Statement- To promote activities, tourism, and a spirit of comradeship among
boaters interested in the welfare & development of Lake Huron's beautiful
Presque Isle Harbor.
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Words from Commodore
Rick Gentges
Spring has arrived – at least according to the calendar – and another winter
is behind us. For those of you who head for warmer climates in the winter,
the arrival of spring may be a non-event. Here at Grand Lake, by the time
March is coming to an end we’re looking forward to the change in seasons
and especially for signs of warmer days to come. As I write this, today’s
weather forecast (April 3rd) is for a late season winter storm with up to a
foot of snow. So much for the change in season. Seems like a cruel and
belated April Fools’ Day joke.
If you’ve recently visited some place distant, special, or unique – warm,
cold, on land or water - that you think others might enjoy, or enjoy hearing about, please tell us
about it. We welcome your stories and photos and will publish them in a future edition of Masthead.

With chilly scenes of ice
on Presque Isle Harbor
fading to a memory, we
shift our focus to the robins of spring and anticipation of warmer days on
the horizon.
Apologies for the lateness
of this issue. Winter absences were wonderful
adventures, but disruptive to schedules!
(Please be sure to note
the upcoming meeting
schedule on page 4)

A head’s-up reminder to all of you, as we’ve done the past two years, our first two monthly meetings of the year will be on the fourth Thursday of April and May – April 26th and May 24th.
Thereafter we will revert to the third Thursday of each month for the duration of the summer.
Please mark your calendars accordingly.
Finally, all of you should have received a letter and self-addressed envelope from Ted MacKinnon
notifying you about payment of your 2018 PIYC Dues. Dues remain at $100.00, and should be
forwarded to Ted. If you didn’t receive a letter from Ted, please drop myself or Ted an email (our
email addresses are listed on page 5) and we’ll make sure to get one to you. One other note – since
most of our communications to the membership are via email it’s important to let us know if your
email address has changed. Please let Ted or me know and we’ll update the membership roster
accordingly.
Upcoming Presque Isle Area Events
Now
5-26
5-27
6-1
6-9/10
6-16
6-17
6-27

Can you identify the
nautical artifact at
the top of this page?
Find out on Page 2

Portage Restaurant Open
Pancake Breakfast/PI Lodge - 8:30-10:30am
Light Up the Sky 5K Run/PI Harbor - @8am
Fireside Inn Opens
Free Fishing Weekend
Wooden Boat Show - 10am-3pm
Nautical Swap Meet next door to EGL Fire
Hall - 11am-5pm
Pie & Games at Pl Lodge - 7pm

7-7
7-7
7-7
7-7/8
7-14
8-4
8-4

July 4th Picnic & Parade at New Light – 10am
-3pm
Grand Lake Sailing Regatta
Fireworks at the Harbor – (at dusk)
Grand Lake Fishing Derby
Grand Lake 5k Run (Homestead Park) - 8am
Grand Lake Sailing Regatta
Grand Lake Boat Parade - 9pm

Coming This Summer: Sand Bay Trading Company
New owners, Gary Plankell and Todd Chase, have purchased the old Sand Bay Marina, at 14313 E Hwy
638, and will be opening a new, year-round, convenience store and restaurant featuring liquor, deli, some
baked goods, beer, wine, pop, groceries, DNR licenses, propane, plus ice cream at dockside. Woody’s
Grand Lake, is a bar and grill on the lake side, and will offer farm-fresh, casual dining, and daily specials.
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The following is the Treasurers Report for the Fiscal
Year Ended December 31, 2017:
Beginning Balance January 1, 2017
Income:

Membership
Merchandise
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$7,314.29

$4900.00
$213.70

Total Income:

$5,113.70

Expenses: Burgees
$195.30
Internet Fees
$462.86
Bike Repairs
$134.31
Office Supplies $23.50
Misc.
$785.89
Donations
$3,000.00
Total Expenses:

($4,601.86)

Ending Balance December 31, 2017

Touring The Sea Ray Factory
This winter, Bob and Gwen Mitchell were in the Knoxville, Tennessee area and were able to tour the Sea Ray
factory and see how barrels of liquid resin and bolts of
fiberglass cloth are transformed into the sleek watercraft
that look right at home in Presque Isle Harbor. They were
kind enough to share their experience as well as some of
their photos.
According to Bob, that factory is able to produce about
12 per day. He compared this to what the General Motors
plant in Lordstown, Ohio produced twenty years ago,
when they could complete one new Chevy Vega each
minute, and now produces a new vehicle off the line every 45 seconds. Of course, as he points out, the fiberglass
curing process forces the process to move much slower.

$7,826.13

Submitted by Treasurer: Ron Smolinski
January 17, 2018

Member Adventures & Trips

If any of you have experienced any special adventures,
whether by land or by sea, and would like to share those
experiences with the group, including pictures, please contact
the editor, Dave Wolf (Dave_Wolf@Comcast.net) and share
any stories and photos that might be of interest!

The nautical item pictured is a taffrail log propeller.
In a bygone era, long before
the advent of Loran-C or
GPS, mariners would use a
taffrail log to measure the
distances traveled by their
vessel. The instrument consists of a propeller, or rotator,
usually with four vanes, a
reading dial, and a stiff
braided line that connects the
dial and propeller. The dial,
shown to the left, would be
mounted to the stern rail, or “taffrail”, with the line and
propeller connected and trailed behind the vessel. As the
propeller rotated while being pulled through the water, it
would turn the braided line, which would then rotate the
mechanism in the dial, tallying the distance traveled.
Knowing the distance and elapsed time, the average
speed could be calculated as well.
It is easy to love our electronics, until they don’t work. A
taffrail log doesn't have as many technical vulnerabilities
but, like many old navigation tools requires much more
skill and effort from the skipper and crew!

When they arrived at the factory, they were greeted by both
the Human Resources and Sales departments, donned safety
glasses and were briefed on the factory protocol, then headed out on what turned out to be a 1.5 hour tour of Sea Ray’s
fabrication and assembly facilities in Vonore, Tennessee,
which lies twenty miles southwest of Knoxville. (For a virtual, half-hour tour of the plant, click this link.)

Below are some pictures from their tour of the plant.

Heading for the factory
(Continued on page 3)
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(Continued from page 2)

Since the basic structures of fiberglass boats are made from a
hardened liquid combined with fiberglass cloth, one of the first
steps in the process requires a mold. Below is a picture of the
mold room, where the basic molds are located.

Pattern and mold forms provide the first stage for laying
fiberglass & structural components.

Here, gelcoat, which is a resin product that contains the color for
the hull, is sprayed into the mold first. Once the gelcoat hardens,
it is followed by liquid resin and fiberglass mix, which is sprayed
on top of the hardened gelcoat, essentially beginning to build the
boat’s hull from the outside, in. After the sprayed layer is hardened, panels of fiberglass cloth are layered, along with more
resin and other reinforcement materials, forming a strong structure for the hull. Once the resin has hardened, the resulting hull is
removed from the mold.
Like the hull, the deck itself is formed over a mold and (as
shown below) backed with reinforcement panels and fiberglass.
The deck portion is removed from the mold, flipped over and
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then prepared for joining to the hull, forming the basic structure
of the vessel itself.
Below, a worker is applying fiberglass/resin material to the underside of a deck section, which will be flipped over and mated
with a hull.

Production at Sea Ray utilizes a system named Kanban, originally developed by a Japanese industrial engineer for Toyota, that
provides coordinated arrival of necessary components using JIT
(Just In Time) scheduling. This is a very efficient system, as
components are produced and delivered as needed, for every step
of production. This eliminates the need to maintain large inventories of components that may, at some point, be needed, in favor
of a continuous stream of
only those components
that the next boat in the
process will need.
Sea Ray has incorporated
electronic monitoring, in
order to assure that as a
boat proceeds along the
assembly line, the required components for
that particular boat will
always arrive as needed.
From start to finish, there
are parallel processes that
occur along the line. The
hull and the deck are fabricated in parallel, they
are joined together and
other components for that
boat are fabricated or
arrive at the point they are
needed, as they are needed.

Electronic monitoring of the process for each
boat assures that each Kanban (JIT
component) arrives, ready for the next
procedure.

Once the hull and deck are ready, and before they are joined,
many components, like mechanical, electrical, and plumbing, are
(Continued on page 4)
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(Continued from page 3)

The Masthead
This publication of the Presque Isle Yacht Club is issued
4 times per year; in the fall, winter, spring, and during the
summer of each year. Depending on the amount of input
from members, the size may vary as needed.

installed, as there is excellent access to areas that will later be
hidden from view and easy reach. (This will really be appreciated by any boat owners who have had to repair, replace or
install parts of any of these systems in a fully-constructed
boat!) The picture below is actually of an engine compartment—a view and access that will never again exist, once the
boat is completed!

We welcome any comments, ideas, concerns, congratulations or complaints, but especially appreciated are pertinent articles or images that will be of interest to our members. Please submit such communications to the Editors as
soon as possible.

Meeting Dates
Nominally we meet on the 3rd Thursdays of April
through October, inclusive. There may be variations on
the meeting locations; members will be advised of any
changes in a timely manner.

Club Meeting
Dates For 2018
*

Thursday, April 26th
*
Thursday, May 24th
Thursday, June 21st
Thursday, July 19th
Thursday, August 16th
Thursday, September 20th
Thursday, October 18th

Once the components come together, the boat moves on to the
end of the assembly line and final testing, before heading for
the open seas!

Gathering at 6:00 p.m. Meeting at about
7:00 p.m., followed by dinner
__________________________________
*

The April and May meetings have been moved to the
fourth Thursdays of those months.

A big thanks to Bob and Gwen for sharing their adventure
with all of us!
On a personal note, I will never forget visiting the factory in
Largo, Florida, to see the just-laid keel of our sailboat, Wolfgang, and watching a similar process. If you ever have the
opportunity, either as the owner of a soon-to-be-delivered
boat or just someone who is interested in seeing boats being
built, arrange for a tour of a boat builder like Sea Ray. It is a
great experience.
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Officers

Treasurer

Directors

Commodore

Ron Smolinski

Bob Young

Rick Gentges

PO Box 22
16625 Pine St.
Presque Isle, MI 49777

PO Box 181
8644 E. Grand Lake Rd.
Presque Isle, MI 49777
989-464-3849
rjgentges@yahoo.com

Vice Commodore
Bob Mitchell

18966 Evergreen Hwy
Presque Isle MI 49777
989 595 5239
eastgrandlaker@gmail.com

586-909-3109
ronjansmo@yahoo.com
Winter Address
3808 Hillsdale Dr.
Auburn Hills, Mi 48326
248-377-9911

17451 Grand Lake Blvd
Presque Isle MI 49777
586 899 3323

Ted MacKinnon
17537 Grand Lake Blvd
Presque Isle, MI 49777
248 310 1311

News letter
Editor
Dave Wolf
3800 Reseda Ct
Waterford, MI 48329
Email:
Dave_Wolf@Comcast.net
248-496-9604 (cell)
248-674-0856 (fax)

nw8w@arrl.net
Winter Address
19534 Warwick
Beverly Hills, MI 48025
248 647 1628

rmatumtt@outlook.com

Secretary
Betty Ruczynski
7283 Grand Point Rd
Presque Isle MI 49777
Primary 352 697 0089
Secondary 989 595 5330
Email: betnjer@gmail.com

Thanks to Contributors

Apparel, Etc
ID Tags & Apparel John Vogelheim
Burgees
Gus Hoster

989-733-0444
989 595 2132

The Club and your Editor appreciate any material from
members for The Masthead. For this issue, the following
people have provided articles and/or images this time
around: Bob and Gwen Mitchell, travel photos.
Planning Ahead for future Issues: If you have anything
that is pertinent or of general interest, please get it to the
New Editor via Email. Please submit text in MS Word
format (preferred), .txt (Plain Text) or .rtf (Rich Text Format).
Images in ‘.jpg’, ‘.bmp’, or TIFF format are preferred, although others can usually be handled easily. The biggest
issue with images is clarity (not “grainy”). We can work
with some contrast and color issues.

PI Yacht Club Clothing

We are also looking for new styles and new items for our
next meeting. Show your seasonal spirit !!
Great items for you and the rest of your family !!

Contact Janet Young

989-619-1226

Clear Form
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For Information
Email: rjgentges@yahoo.com
Commodore Rick Gentges
989-464-3849
Website:
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presqueisleyc.org

MEETING LOCATION
PIYC meetings are normally on the 3rd Thursday
of the month, April through October. Social hour
begins at 6:30 p.m., dinner / meeting follows.
The current clubhouse of PIYC is the Portage
Restaurant at Presque Isle Harbor, 5529 E. Grand
Lake Rd. (45° 20' 33" N 83° 29' 13" W)
State liquor laws must be observed during all club
functions at this establishment. No drinks will be
served after 2:00 a.m. and all parties must vacate
the premises by 2:30 a.m. or upon the earlier closing of the Portage. All liquor consumed on the
premises must be purchased from the Portage Restaurant. Open liquor, wine, beer or alcoholic beverages may not leave the establishment.
Visiting mariners and guests are welcome at all
club functions provided they are accompanied by a
PI County Rd 638
member in good standing.
Grand Lake Rd
Portage Restaurant

